
 

 

Annex B 
 
Early Years Collaborative – Leadership – Workstream 4 

 

How will public services make the change? 

• Ministers, elected members and teams champion the 
change 

• SOAs and CPPs prioritise EY 

• Legislation supports change (Children’s Bill and 
community empowerment) 

• EYTF & Subgroups 

• Leadership walkarounds 
 

Who will support change?   

• CPP leadership 

• Leadership of Maternity Services, GPs, Public Health 
Nurses, Local Government, Social Work, 3rd Sector, 
Police 

• Parents, Families & Communities  
 

What do we want to change? 

• Ensuring clear commitment to Early Years 

• Delivery of the aims of the EYC 
• Make the shift to preventative spend 

How will we know if change has been made? 

• Early years reflected in SOAs and implementation on 
track 

• Collaborative is achieving or making progress 
towards stated aims 

• Shift to preventative spend is demonstrated 
 

All underpinned by support from: 
Addictions Services, Adult Public Health, Criminal 
Justice, Social Work & Third Sector, Housing 


